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V4

Todaydos Edition é

Preview Topic

m Note: We are moving the SAMIEEE, Analytics Dashboard presentation by Helen
Shiminsky to January 2010 for allow more time for the topic and questions from
participants.

Business Cycle Spotlight

s GOLD Strategy i Adrian Pais

= Student Strategy i Babak Beheshti
Membership Statistics & Goals Update
= October 2009

Updates / Wrap-Up / Direction
Open Floor Q&A

Subject Appendix: SAMIEEE and Arrears Recovery, Step by Step
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Todayodos Speakers ¢

John Day

Director, Membership
Development

Adrian Pais
Chair, MGA GOLD Committee

Babak Beheshti

Chair, MGA Student Activities @
Committee “

Lee Stogner
Chair, MRRC
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Web Cast Notes

Webcast presentation available on MD virtual community at
https://www.leeecommunities.org/ieee.md.net in the files section

Attendee lines are muted, except for speakers. To un-mute your phone during
the Q&A portion, press *6. To mute your phone again, press *6.

Please ask topical questions using the chat box

For technical-assistance, e-mail to web-conf@ieee.org any time during webcast

Thi s webcast Is recorded. Presentatio
demando rieURbandanmouncement to be posted in the MD Virtual
community
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Web Cast
Attendance
Roll Call

Use the Chat box.

Please type in your name/
title/location
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Preview Topic

SAMIEEE / Analytics Dashboard

We will be presenting this topic in the January 2010 MD Webcast. If you have
guestions relating to SAMIEEE, the Dashboard, pre-defined queries or access

to the tool, please contact Helen Shiminsky at h.shiminsky@ieee.org or phone
at +1 732 562 5517.
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Business Cycle Spotlight

GOLD: 20091 2011 Strategic Plan

Version 1.1 14 November 2009

Adrian Pais
MGA GOLD Chair
A.Pais@ieee.org

Lara Fast

Young Professionals Program Manager
MGA, IEEE

L.Fast@ieee.org I E E E
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Table of Contents

= Executive Summary

= GOLD Charter & 2009-2011 Strategic Plan

= Laying the Foundation i The Leadership Platform
= GOLD Programs: The Member Benefits

= GOLD Membership Data

= Call to Action
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GOLD Val uesé

Young
Professionals

Voice & Visibility ® § & PP 4 Innovation

The World Fun &
Around Us Friendships ~ ¥IEEE
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GOLD Charter & Goals

GOLD Vision: IEEE GOLD will be a global community of enthusiastic, dynamic, and
innovative young professionals engaged for the benefit of humanity.

GOLD Mission: To inspire, energize, empower, and engage young professionals to envision
and realize their dreams.

GOLD Goals:

1. Improve the visibility of GOLD amongst IEEE members and the technology at large.

2. Improve the representation, visibility and influence of GOLD and young professionals in
every unit and level of the IEEE organization.

3. Inspire young professionals worldwide to be engaged within the IEEE as their professional
home.

4. Strive to integrate fun in all IEEE events and services by promoting fellowship and global ties
between IEEE members.

5. Create opportunities for young professionals to understand the implications and benefits of
engineering on society, and empower them to seek socially conscious solutions.

6. | mpl ement a sustainable strategy for young
vision and operational requisites.

<©IEEE
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GOLD Goals Align to MGA Goals

GOLD

Slide 12

STRATEGY

Improve Relationship
with / between
Members

Enhance
Collaboration with
Other Business Units

Increase the Value of
Membership

Increase Membership

Increase Member
Engagement

Increase Operational
Efficiency and
Effectiveness

GOAL #11 Improve the visibility of GOLD amongst
IEEE members and the technology community at
large.

GOAL #21 Improve the representation, visibility and
influence of GOLD and young professionals in every
unit and level of the IEEE organization.

GOAL #31 Inspire young professionals worldwide to
be engaged within the IEEE as their professional
home.

GOAL#4 - Strive to integrate fun in all IEEE events
and services by promoting fellowship and global ties
between IEEE members.

GOAL #51 Create opportunities for young
professionals to understand the implications and
benefits of engineering on society, and empower
them to seek socially conscious solutions.

GOAL #6 1 Implement a sustainable strategy for
young
vision and operational requisites.

professionals at | E

A Public Visibility Initiative i GOLD participation
at all regions in all categories

AIEEE Committees i number of GOLD reps
increased on |IEEE boards

A GOLD Volunteers i increased number of
volunteer leaders

AWebinars i Increased participation, increased
frequency of events
ASTEP program i improved retention of students

Almproved GOLD and student recruitment

AHumanitarian Events i increased number of
member applicants from events

AHumanitarian Events i 1 event per region by
2010

AIncreased utilization of GOLD tool kit and web
portal

AIncreased number of volunteers participating in
GOLD efforts

<©IEEE
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GOLD GOAL #1 - Improve the visibility of GOLD amongst IEEE members
and the technology community at large.

Projects for 2010

1. Public Visibility Initiative T GOLD members used as technical experts for media
opportunities
2. Promote IEEE GOLD through Awareness Campaigns
A Articles in IEEE periodicals and newsletters
A Email and social networking campaign
A MemberNet
A Develop a stronger web presence

Measures of Success

Engagement Continuum

Awareness Interest Influence Ownership

Alncreased web traffic | Alncreased Alncreased# o f / Alncreased frequency
Alncreased attendance at ARetain students of activities
downloads programs during elevation
Alncreased

attendance at local
events

4 IEEE
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GOLD GOAL #2 - Improve the representation, visibility and influence of
GOLD and young professionals in every unit and level of the IEEE

organization.

Projects for 2010

1. Develop a leadership identification and nomination process for GOLD to serve at all
IEEE operational levels

2. Train GOLD volunteer leaders

3. Encourage and advertise the benefits of GOLD representation to IEEE boards in a
manner that encourages good long term relations.

Measures of Success

Awareness

Interest

Engagement Continuum

ADrive traffic to
volunteer portal on
web

Alncreased number of
GOLD reps on IEEE
boards

Alncreased
attendance at GOLD
volunteer
development
webinars

Influence Ownership

Alncreased # of
volunteers

4 IEEE
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GOLD GOAL #3 - Inspire young professionals worldwide to be engaged
within the IEEE as their professional home.

Projects for 2010

1. Develop & promote a robust webinar program

2. Promote the STEP program and events

3. Promote GOLD member benefits: memberNet, Job Site, and Mentoring Connection

Measures of Success

Engagement Continuum

Awareness Interest Influence Ownership
Almproved web traffic | Alncreased number of Alncreased number of AlIncreased number of
Almproved downloads webinars Webinar session STEP events

of on-demand AlIncreased number of topics provided by AlIncreased number of
webinars STEP events members volunteers for
Alncreased number of | Almproved retention programs

promotion of students
opportunities Alncreased number of

member s in

Alncreased number of
Affinity Groups

4 IEEE
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GOLD GOAL #4 - Strive to integrate fun in all IEEE events and services
by promoting fellowship and global ties between IEEE members.

Projects for 2010

1. Develop Event Manual i Quick Steps & Best Practices
Train Volunteers on Event Planning

Survey by region/section i What Members Want
Competitions?

h w DN

Measures of Success

Engagement Continuum

Awareness Interest Influence Ownership

Alncreased use of Almproved
member benefits participation in
GOLD events

Almproved GOLD
recruitment numbers

Almproved Get A
Member program
participation from
GOLD members

4 IEEE
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GOLD GOAL #5 - Create opportunities for young professionals to
understand the implications and benefits of engineering on society, and
empower them to seek socially conscious solutions.

Projects for 2010

1. Develop Humanitarian Event Program Guidelines

2. Develop robust Humanitarian Workshop series

3. Report & Funding Plan for GOLD Committee and MGA
4

Humanitarian Volunteer Modules on mylEEE and GOLD website for open humanitarian
positions available

5. Collaborate with IEEE Ethics Committee, TAB Humanitarian Technology Network,
relevant conferences, and SSIT

Measures of Success

Engagement Continuum

Awareness Interest Influence Ownership

AEvents held in each
region by EOY 2010

Alncreased Member
applications from
events

<©IEEE
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GOLD GOAL #6 - Implement a sustainable strategy for young
professionals at | EEE, Il ncorporatir
requisites.

Projects for 2010

1. Develop GOLD Charter and 2009-2011 Strategic Plan
2. Develop GOLD Leadership Reference Manual

3. Create a GOLD Volunteer Portal and tool kit

4. Generate revenue for GOLD

Measures of Success

Engagement Continuum

Interest Influence Ownership

Awareness

Alncreased utilization | Alncreased Alncreased number of
of GOLD tool kit and attendance at volunteers
web portal committee calls participating in
Alncreased GOLD efforts
attendance at
volunteer
development
webinars

4 IEEE
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Foundational Shoring Up T Start with the Basics

4

Reporting /
Evaluation

Team
Collaboration

Tools &
Resources

The GOLD Leadership n |EEE
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» Tools & Resources

=  GOLD Charter & Strategic Plan
I Disseminate to GOLD Committee by EOY 2009
i Implementation 20101 2011 =9 GOLD Leadership

Reference Manual

= Project Plan Templates
I Disseminate to GOLD Committee by EOY 2009
I Implementation 20107 2011

= GOLD Leadership Reference Manual
I Distribute as 2010 Leaders go into office Jan 2010

= GOLD Volunteer Portal
I Disseminate to GOLD Volunteers by EOY 2009
I Secure, online portal for resources, tools, documents

= |EEE Staff
I Young Professionals Prog Mgr, Lara Fast hired in August @ IEEE
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% Team Collaboration
® GOLD Committee & Sub-Committee Conf Calls

I Regional & Project-based Reports

I GOLD Regional Coordinators, Volunteer Leadership, Supporting MGA
staff

I Standardized format, 60 minutes, ~quarterly

= GOLD Committee Annual Meeting
I Regional & Project-based Reports, Strategic Planning

I GOLD Regional Coordinators, Volunteer Leadership, Supporting MGA
staff

I 2-3 days annually

= e-NotificationT A GOLD0 0 9 0
I GOLD Committee worldwide and supporting MGA staff

= GOLD Volunteer Development Webinars
I Opento all, targeted towards GOLD Volunteers

I Leadership Orientation, STEP Events, Member Benefits
I Standardized format, 60 minutes, ~ quarterly @IEEE
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